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( QUXUH DOOAM KDYH DFFHW R KIJK TXDOV URGI SURJ UMMRQ SDIKZ D\ V DFIRW DY RINRUFH WIHDP V

VXSSRUD BQ) \WMP FDUHHUSOQQQ) DQG KHSIQ)
UHBIYDQABHYHBSP HQARSSRWMQUA \WDVWXSSRW
A UHDOH \WHUI XQSRMQIDAQ DFFREDGRH R \WH

SHYRQDQIURZ \W FRQIGHGFH DQG\WH GHOHY R ,
H{ FHSIRCDCFDUA ZRWRFH QGHHOVR 1 +:

6 XSSRWV 3O
3WRVIAQI VRQJ JXICDQFH P HQRUAKIS DQGVXSSRW  ( TXISSIQI WH RU DQVDURQ Z WK WH W@ \RRY' DQG
IURP  RXUBDGHY W KHS RXUMBII EXICS FRQIGHQRH IRUAMLI KWOHHGHG \R P HAWXWUH FKDEBIQI HV DQG
DQG HBEQ/K UHZ DUEQ) FDUHHY GHOYHUH FHSWRQDCFDUAH

5 HFKIW HOW

( QKDQFHVA WP V WDIQQ) DQG SURFHWHY DFRIRW
+XP DQ5 HVRXUFHV DQG KL \MDP \/ \IR HQUXUH
UHFUXOY HQM HILFLHQWYDOHY GUIYHQ DQG DI CHG
ZMW1+: W YMRQIRUDKUK TXDDW FRP P XQW
IRFXVHG Z RINRUFH



' HYHBRSP HO/S FURQV

3URP RM DQG P SBP HQW
IQEAYIGXDCSUR HWIRQDO
GHYHBSP HQV3'  SOQV

0 DS IQMIDIFDUHHUSDNZ D\ V
DFLRW NH URBN DQG \WIHDP V
6 WHQ) \WHQ UHFUXAWW HQW
FDSDELON Z WIQWH + 5 \MDP
\KURXJ K \BL HMG WDIQQY)

6 \BQEDUEVH DQG AHQI WHQ
UHFLXW HQNBURFHWHY DQG
FRP P XQEDW DFIRW/ 1 +

, QURGXFH D QLI MIOH HHGFH
FKHANQ) A VAP \R

AUHDP @QH UHFOXAWR HONDQG
RQERDIGAQ]

6 WHQ\WHQ3HRS®I & XAMUH
IXQPIRQWURXIK +5 YoXMQHW
3 DEHU0 RGHY

P SOP HQBMRQ 7P HIOH

SHYLHZ XSWDNH C
RI SURIHVVLRQDO
GHYHORSPHQW D
/IDXQFK WDLORUH:!
FDUHHU SDWKZD\
DQG HPEHG LQ SH
UHYLHZ SURFHVVI
6KDUH XSGDWHG |
UHVSRQVLELOLWL
PDQDJHUV DQG +5
3URFXUH DQG LPS
GLJLWDO UHIHUH(
VIVWHP ZLWK RQE
SURFHVYV

(QKDQFH GLJLWDC
VA\VWHPV DFURVYV
DFWLYLWLHV WR |
WXUQDURXQG WLF
LPSURYH SURFHV)

/ RQJ 7THWP
<HDY/

_—

,QYHVWLQJ DGG
WUDLQLQJ DFUF
UROHYV
(YDOXDWH VXFF
PRGLILHG UHFU
UHVSRQVLELOL)
DGMXVW ZKHUH
ORQLWREBWILYHC
GLJLWDO UHIHU
FKHENLQJ V\VW
RWKHU GLJLWL]
VA\VWHPV




[ HDGHU/KLS

6WRQ  YIME®! BDCHYKLS IV HWHQNDOR EXLTIQ) D SRVMYH DQG FRQQHPWMG Z RINRUFH FXAMUH 7KLY SIaU
UHFRI QVHV \WH RSSRUNQIY VR VAHQI \WHQ BDGHWKLS FDSDELON DAD@BYHY HQVXUH FROMMCR DFURW VIV
DQGWDP V' DQG HP EHG D FX@MUH R DFFRXQIELDN \WKWDQG IQFOMYH GHAMRQ P DNQJ * XIGHGE\ 1+: W
/ HDGHYALS & DSDEL@V) UDP HZ RN GDGHLY Z LGKDYH D FEDUIRXQEDMRQ | RUEHKDYIRXWY DQG H SHAIMRQY
VXSSRMQ D FROMMNDQG FRQGHAMG DSSURDFK \R BDGHUKLS 7 KURXI K KLY 1UDP HZ RUN DQG D VWIRQIHU

GDGHIKIS IRFXV 1 +:
DFURW WWH UHJ IRQ

/ HDGHU/KLS * RDY

( [ SHAVIMRQV
( VWBEQ/K DQG SURP RiM FODU RU DQVDIRQ Z IGH
H SHABMRQY | RUBDGHY DAD@BIYHY R HQUXUH D

FROMMOMOQVSILIQ) DSSURDFK \R JXIGQ) WDP V DQG
DFKLHVIQ) UHVXOV

&RP P XQFDWRQ
( P EHG UHI XOUDQG WDQUSDUHQNFRP P XQEDIRQ
EHE HHQ ®DGHY DQG WA R EXIG WOMAAHQI WHQ

FRQHRARQY DQG HQVXUH D VKDUHG XQEHWANQAEQ RI
SURUMAV DQG SURI UHW

FDQ FRQUWXH R HP SRZ HUMMII VXSSRW HEEHQJ DQG GHOYHUKLI K TXDOW FDUH

" HYHRRSP HOW
3 URYIGH \BUJ HWWG BDCHYAKLS GHYHBSP HQABURI UDP V
\KDWANHQ) \WHQ VDM E \KIQNQ) GHRMRQ P DNQJ
DQG SHRS®! P DCDIHP HOMRMMUQ) D FXGMUH R
FRQIGHQADQG FDSDE®! BDGHYKIS

6 XFFHVWIRQ 3 @QQQJ
GHOM  VXSSRMQI DQG SUHSDUH HP HUIQ) BDGHY
Z W \WH W@ NQRZ BIGIH DQG H SHUHQFHY QHHGHG
RODG1+: IQRDWRQ DQG VXBICDE®! I XWMUA



| HDGHY/KLS $ PURQV

6 KRUWTHLP
0 ROV

—>

5 HYIHZ GDGHYKIS

FRP P XQEDMRQP RGHO

5 HYIHZ RXUHP HJ Q) GDCHY
SIRIWDP IRUNH GHSDWY HOWV
DG URBN  WDIQ LOMIDO
UHVRXUFHV \WWURXI K H WWMLIDO
6 XEMPVD DWHU( [ SHW 60 (
LOWWH IIHG YID 7 WDIQ \WH
7WICHUP RGHO

) RWP DO H BDGHIKIS
VXFFHWIRQ SOQV IRUD@
GDGHIYKIS IRBV DRRW 1 +:

P SGP HOMARQ 7P HIOH
0 HAXP 7HWP / RQJ 7HP
<HDY/ <HDLY/
———> ———>

8VH RXU /HDGHUYV
&DSDELOLW)\ )UDP
WUDLQ DQG XSVN
OHDGHUYV
,QWHJUDWH OHDG
FRPPXQLFDWLRQ
PRQLWRU HDUO\
LPSOHPHQWDWLR!
DQ\ EUHDNGRZQV
SHYLHZ HPHUJLQJ
SURJUDP FDWHUF
GHSDUWPHQWYV D(
WR HQVXUH IXWX!
HTXLSSHG ZLWK W
QHFHVVDU\ VNLOC
DW KLJKHU OHYHC
ODWFK KLJK SRWH
VXFFHVVLRQ SOD(
SURYLGH GHYHOR
RSSRUWXQLWLHV

S5HYLHZ XSWDNF
HIHFWLYHQHVV
OHDGHUVKLS FL
IUDPHZRUN DQG
SURIHVVLRQDO
GHYHORSPHQW
W K U R X JKI F/R\@HE D
(YDOXDWH HDUC
LPSOHPHQWDWL
HPHUJLQJ OHDG
SURJUDPV DFUR
GHSDUWPHQWYV
NQRZOHGJH DFL
RUJDQLVDWLRQ
RXWFRPHYV

(YD O XDIWHWHLIY H
RI VXFFHVVLRQ
,QWHJUDWH QH:
OHDGHUVKLS Sl
LQWR VWDQGDU
DQG VFDOH




&7 6DHW ,QFXVIRQ

$WL+:  VDIHWJRHV EH\ RQG FEREDOFDUWH IMQFOGHY FUHDIGY D Z RISOFH Z KHIHHYHY IQAYIGXDAHHY
UHVSHPMG VXSSRWAMG DQG DEGI R \KMUYH 9XIGIQ) RQ1 +: IV VIRQ) IRXQEDMRQY 1Q SK\ IEDODQG FEQEDO
VDIHW \KLY SIEUIRFXVHY RQ H WQAQ) \WDWAX@MUH QR DADVSHAW R AT Z HEBHQ) SV FKR®J LEDO/DIHW
DQG IGFOMRQ % IRAMIQ) DVDIH Z HBRP 1Q) HQYLRQP HQNRUHYHY \MDP P HP EHUL+: DIP V\R EXIGD
Z RUNRUFH WDWIH GFW DQG HP EUDFHV \H GQYHWH FRP P XQUW MYHYHV

6DHW ,QFOMRQ* RDY
HEHQ 2 QERDUGLQY]

( P EHG SIRDPMHDOG DFFHVE®! Z HEHQ) &UHDM D FROMMONDQGZ HBRP 1Q) RQERDUEQ)
VXSSRUMKDWDUH \BIBUHG \R WH XQTXH GHHOR HDFK H SHUHQRH WWDVEXI@V HDUWD FRQOHAIRQ
WDP  URB! DQG GHSDWW HQWV HQUXUQ) VB HHODIH ~ FXGMUDOIQGHIABQAQ)  DQED VARQIVHQWH R

VXSSRWG DQG FDUHG IRUIQ\WHLED \R GD\ Z RWN EHRQILQ) ILRP G&D\ RQH

( TXIW E&XOXWH
3 URP RW HTXIW GYHWAW DQG FXGMDODIHWDARRW ) RAMUD Z RINSOFHREXGMUH Z KHUH UMVSHRAKO
DOBIYHY R \WH RUDQVDMRQE\ GHYHBSIQ) IQFOMYH  FRP P XQEDMRQ MKH QRUP  DQG Z KHUH HYHY \AAI
SWDRIFHY FHBEWDIY GLHHFH DQG HQUXUQ 1DIU P HP EHUIHHY VDIH R VSHDN XS FRQONMEX\M IG-DV DQG

DFFHW R RSSRUMQIW DQG VXSSRWY WIVH FROFHWQV Z MNRXWHDU



6DIHW ,QFO(VIRQ$ FURQV P SGP HOMARQ 7P HIOH

« ,PSGP HWBRDAYHPDQDIRU  « /DXQFK WKH ZHOC .« (YDOXDWH XSWI

FKHAN 1QV DQG Z RINBDG VXSSRUW IUDPHZI LPSDFW RI ZHO(

P RAARIQ) VXSSRUWLQJ FRPI LQLWLDWLYHV [
* SHMHZ DQGWHIWHQ DQG WUDLQLQJ WKH IUDPHZRUN

RERDEQ IDPHZRNDARV . b soHPHQW QHZ F IHHGEDFEN

DOCHSDUR HOW IUDPHZRUN DFUR\ . (PEHG PDQDJHU
. ( QUXUH HTXW GYHWW DQG

(CFOMED MDA DU GHSDUWPHQWYV D¢ LQV DV SDUW R

XFFHWIX® [P SOP HONG WUDLQLQJ WR PD( SHUIRUPDQFH U

DARW 1 +: IQ@HZ MW RXU HQVXUH FRQVLVW

* HQEHU( TXWDQG' LYHYAW DSSOLFDWLRQ

,FGMRQ SOQV




(P SG\ HH9DOH
3 URSRVIMIRO

2 XU( P SR\ HH9DXH 3 LIRSRVIMWRQ

$WL RWHDWY HDAK :  DQI DUDAW \ RX @H SHUHQRH \WH FARIFDCGFRP SO W DQG FDUHHURSSRUNQUAY R D P DIRU
VHYIFH ZMQDZDWP  1UHQGED HYURGP HQWZ KHUH SHRS®! J HQXIGHD NQRZ. DQG VXSSRWARGH DQRWHU < RX @I URZ
WURXI K YDUHG FERIFDZ RIN D KLIK® VNG P XAEVASTDY \WDP  DQG BDGHY Z KR DUH YIME®! DQG LQYHMG [Q
\ RXUGHYHBSP HQW+ HUH \ RXUZ RUN P DNHV D UHDAP SDFVW: DQG\ RXUYRIFH KHSV VKDSH WH FDUH Z H GHIYHU

2 XUBDGHYKLS LV YIME®! DQG IQYHWMG IQ\ RXUJURZ \K Z MY ARKPMWUHG SDWZ D\ V DQG P HQRUGQ ILRP GD\ RQH
< RXUZ RUN KDV UHDAP SDRWRQ SDWHQN 1DP I@HV DQG \WH FRP P XQW DQG\ RX UH HQFRXUDI HG R VSHDN XS DQG
VKDSH \WH FDUH Z H GHDHU

1+: (P S® HH9DXH 3 RSRVIMRQ &RP SROHQW
%E &KDIIQIIQ) &RQQHAMG

$W 1+:\RXYJO0O H[SHULHQFH WKH YDULHW\ RI D ODUJHU KHD
DQG GHYHORSPHQW RSSRUWXQLWLHV RI D VPDOOHU WHDP

% 3XUBRVHIQ &RP P XQW

$W 1+: \RXU ZRUN GLUHFWO\ LPSDFWV SDWLHQWYV IDPLOL

-~ .
~~~~~

W x X|GHG/ HDGHWYKIS
$W 1+ :OHDGHUVKLS LV DSSURDFKDEOH VXSSRUWLYH DQG

[ UHWOGB  &DUHU

\%} / lYH DQG Z RINIQ9 IFRUDY + LIK &RXQWN  Z KHUH\ RX FDQJURZ \ RXUFDUHHUZ KIB! HQR 1QJ D QHVAWGI
\KDWRIIHLY DI RUEDELONY RAGRRUDGYHQMUH DQG WH VSDFH R EDDGQRH Z RUN DQG @H



1H V6 WSV

7KYV: RNRIFH3OQZIQIXIGH1 +: W HIRW RYHUH FRP 1Q) \ HDLY \R EXIG D WG FRQQHPAMG DQG I X\WMUH
DG ZRIWRUFH 7KH IWANABU H Z LOIRFXV RQ SURUM DRRQY \KDWANHQI WHQ BT VXSSRWGHYHBS W@ DQG
HQKDQFH BDGHUAKIS 3 URJUHW Z LQEH UHYIHZ HG BHIXOWD  Z MW RQJRQ) LOSXWURP B R HQUXUH RXUSOIQ
VXSSRW \WH JURZ 1Q) Z RINRUFH 7 KH SOQ VXSSRW WH UHFUXWA HOMUHMQIRQ DQG SUR HVWIRQDAGHYHEBSP HOR
RXUH FHSWIRQDOSHRS®! DQG RXUDIP \R GHIYHUH] FHSIRQDOFDUA

$ FNQRZ BIGI HP HOW

7KH GHYHBSP HQAR \WLY :  RINRUH 3 @Q KDV EHHQ P DGH SRWIEG! WIURXJ K \WH FRQMEX\IRQY DQG QUKW
R PDQ IQAYIGXDY DQGIWRXSV 1+: DFNQRZ BIG) HV DQG WDQ\W

e 2 XUBHI + IRUNHUMP H SHYSHAHY DQGRQIRIQI FRP P W HQMWR GHIYHUQ) H FHSWRCDCGFDUA

o/ HDGHYKLS DQG 0 DQDUHP HQAT HDP V + IRUKHUI XIGDQFH  VXSSRWWDQG WIDW LE LOSXVIRURXI KRXVIKH
SOQQQI SIRFHW

e 7KH+XP H5 HIIRQ/ RFDOF HDAK 6 HYIFH 1 HE RN + |RUNHUFR@ERIMRQ DQG UHI IRQDO

«  SHWSHRAIYH LQVKDSIQ) Z RUNRUH SURUMAV

« ' HSDWW HQMR + HDAK + IRUSURYIGQ) FEDUWIMZ [GH SURUMH \WDVWKDYH IQRUP HG DQG J XIGHG KLV
SOQ

e &RP P XQW DQG ( GXFDMRQ 3 DMZHY + RUWHUURG! 1Q EXITIQ) Z RUNRUFH FDSDELOW DQG |RAMUQ) [ XUMUH
\DBIQABDWZ D\ V

e 11QHWO LB & RQUXEQ + IRVKHUIQWDO/XSSRINQ I DROIMEG) HQJI DI HP HOVFRQGXAUQ) DQDOWY DQG
FR G-MJQQJ WY SOQ



*UHHO 6WUHHW
DO J DU EBWaN D
32 %R 'DOJDUDWWD S &
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