
Board of Management

Chief Executive Officer

Chief Operating Officer/ 
Deputy CEO

Director Support Services:
Food 
Environmental 
Security
Supply Department

Director Information 
Management

Health Information Services
ICT Services
Information Systems
Business Intelligence

Finance
Facilities & Maintenance
Medical Imaging
Nuclear Medicine
Communication & Clerical
Volunteer & Creative Services
Bio-Medical Engineer Liaison
Hume Rural Health Alliance 
Liaison
Sub-regional Corporate Services

Director Emergency 
Department
Director Pharmacy
Pathology
Hospital Medical Officers
Visiting Medical Officers
Telehealth
Medico-Legal
Freedom of Information
Sub-regional Clinical Governance
Medical Library
Medical Administration

Operational Directors
Medical Ward
Paediatric Ward
Surgical Ward
Emergency Department
Maternity Services
Perioperative Services
Admission & Day Stay Unit
Critical Care
Oncology
Dialysis
Thomas Hogan Rehabilitation 
Centre
Infection Prevention & Control/ 
Staff Health Clinic
Regional Infection Control
Wound Care
Breast Care
Palliative Care
Pastoral Care
Nursing Administration 
Deputy Director Community 
Nursing:

Post Acute Care (PAC)
Transition Care Program (TCP)
Home Care Packages
Residential In-Reach Service 
(RIR)
Hospital in the Home (HITH)
District Nursing Service (DNS)
Acute Care Coordination
Community Palliative Care
Community Service Intake

Director of Nursing:
Illoura Residential Aged Care

Allied Health Services:
Speech Pathology
Physiotherapy
Occupational Therapy
Diabetes Education
Social Work
Dietetics
Continence Clinic
Stomal Therapy
Community Rehabilitation
Health Promotion
Aboriginal Health
Complex Care
Sub-acute Health Improvement

Dental Services
Outpatient Clinics
Community Partnership Projects

Accreditation Programs
Risk Management:

Clinical 
Organsational

Hardwiring Excellence Program
Community Participation
Public Reporting
Consumer Feedback
Medico-Legal
Policies & Guidelines
Legislative Compliance
Clinical Audit
Clinical Redesign
Organ & Tissue Donation

Student & Traineeship Programs
Graduate Programs
Clinical Support Network
Staff Training Programs
Research Governance
Clinical Consultancy Network
Tertiary Education Liaison

Employee Relations & Culture
Recruitment
Payroll
Occupational Heath & Safety 
(OH&S)
Salary Packaging
Accommodation
Employee Wellbeing

Executive Assistance
Community Engagement
Fundraising
Media
Auxiliaries
Corporate Events

Director 
Medical Services

Director 
Clinical Services- 
Nursing & Midwifery

Director  
Community Health, 
Partnerships & Well Ageing

Director  
Performance Improvement

Director  
Education & Research

Director  
People & Culture

Executive Support Services
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